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Introduction 
 
 
Dear Fellow Members of the 
Columbia Community: 
 
We are writing to share the 
second annual report of the 
Columbia University Gender-
Based Misconduct Prevention 
Task Force.  This report is 
intended to contribute to 
ongoing University efforts to 
create a climate in which all can 
study, work, and live free from gender-based misconduct, including sexual violence.  
 
The Task Force began its work in the fall of 2015, and has met regularly since then.  This report 
summarizes our work during the past academic year and outlines our recommendations for the 
future.  Most fundamentally, our goal is to engage the full University community—students, faculty, 
administrators, and staff—in the important and ongoing work of preventing gender-based 
misconduct from occurring on our campuses and in our schools. 
 
As we continue this challenging work on a deeply troubling topic, we are grateful for the 
partnership and inspiration of many students and colleagues across the University whose work is 
already making an important difference.  Indeed, our continued progress toward preventing 
gender-based misconduct depends on the efforts, both individually and collectively, of all in our 
University community.  With this in mind, we welcome and encourage your comments and ideas. 
We can be reached at universitylife@columbia.edu or at our individual emails, 
mc2840@cumc.columbia.edu and sgoldberg@columbia.edu. 
  
We look forward to continuing the work of the Task Force over the coming year, and appreciate 
your engagement with this important topic.  
 
Sincerely,  
 
Suzanne B. Goldberg  
Executive Vice President for University Life 
Herbert and Doris Wechsler Clinical Professor of Law 
 
Marina Catallozzi, MD, MSCE 
Assistant Professor of Pediatrics and Population and Family Health at CUMC 
Director, Pediatric Medical Student Education 
Columbia University, College of Physicians and Surgeons  
Director, General Public Health 
Faculty Co-Leader, Certificate in Sexuality, Sexual and Reproductive Health 
Mailman School of Public Health 
 
Co-chairs of the Gender-Based Misconduct Prevention Task Force  

mailto:universitylife@columbia.edu
mailto:mc2840@cumc.columbia.edu
mailto:sgoldberg@columbia.edu


ii 

Contents 
 
Introduction ......................................................................................................................................................................................................... i 

The Task Force Process ................................................................................................................................................................................ 1 

Goals and Mission of the Task Force ................................................................................................................................................. 1 

Composition of the Task Force ............................................................................................................................................................ 1 

Structure of the Task Force ................................................................................................................................................................... 2 

Scope of the Issues:   Prevalence and Attitudinal Data from the AAU Survey ...................................................................... 2 

Columbia’s Prevention and Response Resources ............................................................................................................................. 3 

Focal Issues for the Task Force ................................................................................................................................................................. 5 

Summary Recommendations ..................................................................................................................................................................... 6 

Some Concluding Thoughts on the Ongoing Work of the Task Force ...................................................................................... 8 

Appendices ......................................................................................................................................................................................................... 9 

Appendix A – Gender-Based Misconduct Prevention Task Force Meeting Agendas ................................................... 9 
Appendix B – Gender-Based Misconduct Prevention Task Force Full Roster .............................................................. 13 

Appendix C –Data Analysis Working Group ................................................................................................................................ 16 

Appendix D –Multi-Year Engagement Working Group ........................................................................................................... 17 
Appendix E –Peer Leadership Working Group .......................................................................................................................... 18 

Appendix F –Pre-Arrival Working Group ..................................................................................................................................... 19 

Appendix G – Peer Survey Questions/Results on 2017-18 Initiative Topics  .............................................................. 20 

Appendix H – Summary of 2016-17 Initiative Offerings ....................................................................................................... 23 
Appendix I – Data Analysis Working Group Report – Executive Summary .................................................................. 27 

Appendix J – Best Practices for Creating a Peer Leadership Program ............................................................................. 31 

 



1 

The Task Force Process 

Goals and Mission of the Task Force 

The Gender-Based Misconduct Prevention Task Force—which was convened at President 
Bollinger’s request following the release of the Association of American Universities (AAU) Campus 
Climate Survey on Sexual Assault and Misconduct—has been charged with constructively assessing 
the University’s current prevention efforts and identifying additional ways the University can act to 
reduce the prevalence of nonconsensual sexual conduct and contact in our community.  (Under 
Columbia’s policy, these and related forms of conduct are known as “gender-based misconduct,” 
hence the name of the Task Force.)  
 
Broadly speaking, the mission of the Task Force is to offer guidance, suggestions, and feedback 
regarding:  
 

• Ongoing programming—with a particular focus on the Sexual Respect and Community 
Citizenship Initiative; 

• Pre-arrival and orientation education including the online tutorials students are required to 
complete before beginning classes at Columbia each year;  

• Engagement of specific populations in both current and future programming—with these 
specific populations including international students, freshman and sophomore women, 
LGBTQ students, students with disabilities, older students, and students who experienced 
sexual violence before arriving at Columbia, as well as others known to be especially 
vulnerable to gender-based misconduct; and 

• Approach to analysis of the evaluation survey data from previous years of the Sexual Respect 
and Community Citizenship Initiative.  

 
Within these parameters, the Task Force is responsible for making short-term suggestions that can 
be operationalized in an ongoing way over the course of an academic year (please refer to our 
“summary recommendations” below)—as well as offering longer-term observations and 
recommendations that can be implemented in future years.  The Task Force is also charged with 
presenting a report to the University community that highlights significant aspects of its ongoing 
work.  
 
It is important to note that this Task Force deals solely with the prevention of gender-based 
misconduct.  For all matters related to the reporting and investigation of gender-based misconduct, 
please refer to the Gender-Based Misconduct Prevention and Response Annual Report and related 
information on Columbia’s Sexual Respect website (sexualrespect.columbia.edu).  This website also 
contains on- and off-campus resources for those who have experienced sexual assault and other 
gender-based misconduct.   

Composition of the Task Force 

The Office of University Life sought, in convening the Task Force, to work across all of Columbia’s 
schools—and to engage faculty, students, and administrators alike.  While this approach is always 
desirable, it is particularly crucial for prevention work.  And, of course, it was similarly essential to 
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include a number of Columbia faculty and administrators who have specialized expertise in these 
issue areas.  A detailed membership list is included in the appendix. 

Structure of the Task Force  

The Task Force met, as a full group, periodically throughout the 2016-17 academic year, with 
meetings occurring on October 5th, December 2nd, March 1st, and April 14th.  That said, much of the 
work of the Task Force took place in working groups that met multiple times throughout the 
semester devoted to the following issue areas: 

• peer leadership programs 
• pre-arrival/orientation education 
• multi-year engagement 
• data analysis  

 
The Peer Leadership working group discussed ways to engage students in prevention efforts, 
especially through the Sexual Respect and Community Citizenship Initiative.  The working group 
examined existing peer leadership programs (e.g., at the Law School, School of the Arts) to identify 
best practices to help other schools develop their own programs.  These programs have been very 
successful in their emphasis on active learning, peer-to-peer models, and customized educational 
programming relevant to the field of study—and have also benefited from significant 
administrative buy-in and support.  
 
The Pre-Arrival/Orientation Education working group assisted in refining the pre-arrival tutorials 
developed by the Office of University Life.  Group members carefully reviewed the existing tutorials, 
provided feedback and suggestions, and proposed sample scenarios and additional topics for future 
coverage. 
 
The Multi-year Engagement working group continued previous discussions about multiple years or 
levels of engagement in the Sexual Respect and Community Citizenship including content design 
and structure, target populations, and overall communication and implementation strategies. 
 
The Data Analysis working group reviewed and analyzed evaluation responses from the 2015-16 
Sexual Respect and Community Citizenship Initiative to identify themes and make 
recommendations for how to adjust future efforts based on the results. 

Scope of the Issues:   
Prevalence and Attitudinal Data from the AAU Survey 

 
As discussed at length in the Task Force’s 2015-16 report, Columbia’s participation in the AAU’s 
Campus Climate Survey on Sexual Assault and Sexual Misconduct as part of a consortium of 27 
colleges and universities provided important baseline data for thinking about and working to 
address sexual assault and other gender-based misconduct.  The full report on this survey, which 
was prepared by the research firm Westat, and an executive summary of the report, prepared by 
Columbia faculty members Debra Kalmuss and Andrew Davidson, are available on the Sexual 
Respect website.  Reviewing these documents can be helpful in understanding the impetus behind 
the creation of the Task Force.  
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Drawing from last year’s report, we highlight a few key findings—particularly those related to the 
prevalence of sexual assault. The report defined “sexual assault” as a composite measure that 
encompasses both non-consensual touching involving force or incapacitation and completed or 
attempted nonconsensual penetration involving the same.1 Here at Columbia, the prevalence of 
sexual assault was 22.7%, slightly lower than the comparable 27-university aggregate rate, which 
was 23.1%. For all students—male and female, graduate and undergraduate—the rate of sexual 
assault at Columbia was 8.0% (again, slightly lower than the comparable 27 university aggregate 
rate, which was 11.7%).  
 
The survey revealed the vulnerability of several distinct populations: freshman and sophomore 
women; female students who identify as lesbian, bisexual, asexual, or questioning; female students 
who report a registered disability; and all students who identify as transgender, genderqueer, or 
gender non-conforming (TGQN). The large majority of those who experienced sexual assault said 
that the incident involved alcohol. The majority of victims did not report the incident to either the 
University or the NYC police department.  
 
Importantly, for our focus on prevention, the survey also included questions on bystander 
intervention (between 40-44% of students say that they would intervene if they witnessed someone 
acting in a sexually violent or harassing manner); perceptions about sexual assault and sexual 
misconduct on campus (38.3% of female undergraduates consider it a very or extremely serious 
problem, and 11.7% believe that they are very or extremely likely to experience it while on 
campus); and resource awareness (the majority of all students are aware of the University resources 
available).  
 
All of this suggests that—though Columbia has been steadily increasing its resources to address 
these issues—there is still a substantial amount of work to be done if we are to create a safe 
environment for all of the members of our University community.  

Columbia’s Prevention and Response Resources  
 

For the past three years, the University’s efforts at improving campus climate—and preventing 
gender-based misconduct, including sexual violence—have been extensive and have taken multiple 
forms.  

• The ongoing work of Sexual Violence Response (SVR), the University’s primary office for 
sexual violence prevention and response, includes a robust peer education program, 
continued training for student leaders, faculty and staff throughout the university, new 
student education opportunities, and a roster of awareness events for Relationship Violence 
Awareness Month (October) and Sexual Assault Awareness Month (April) that are available 
to the entire university community. Additionally, SVR provides 24/7/365 trauma-informed, 
confidential support for survivors in our community.  

• Students have received dedicated training during orientation. For undergraduates, this has 
included an extended workshop in the STEP UP! bystander intervention program as part of 
the student orientation program run by SVR.  

• A variety of organizations, both professional and student-run, have presented programming 
throughout the academic year to raise awareness and educate community members on all 
aspects of sexual and relationship violence prevention.  

                                                        
1 Both the full survey report and the Executive Summary also include prevalence statistics for each category independently, as 
well as for harassment, stalking, and intimate partner violence.    

https://sexualrespect.columbia.edu/files/sri/content/evaluating_columbia_universitys_sexual_respect_and_community_citizenship_initiative_2015-2016.pdf
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• All students have been required to participate in the Sexual Respect and Community 
Citizenship Initiative (the Initiative), which was mandatory for students university-wide in 
2014-15 and for all new Columbia students in 2015-16 and 2016-17.  

 
The Sexual Respect and Community Citizenship Initiative asks students to examine the link 
between sexual respect and membership in the Columbia community—and seeks to reinforce the 
idea that sexual respect is a constitutive part of citizenship in our community.  
 
Central to the idea of sexual respect is a commitment to communicating and acting, in our 
interpersonal relationships, with integrity and respect for others. Linking this to community 
citizenship reinforces that we all play an important role in creating an environment where sexual 
and gender-based misconduct is not tolerated. 
 
The Initiative was developed in 2014 by students, faculty, and administrators at Columbia—among 
them many experts in public health, gender and sexuality studies, sociology, and social work. 
Leadership was provided by the Office of University Life—and this Office has continued to improve 
and expand the Initiative’s offerings in response to ongoing feedback from students and other 
community members. 
 
These offerings now include workshops, film screenings with discussions, and online options—in 
addition to resources for healing and resilience (intended mainly for the survivors of sexual assault 
or other trauma) and independent projects, which allow students to pursue their own interests and 
have already resulted in the creation of many impressive and personal works of art and student-led 
workshops and discussions.  
 
Participation is required for all students who are new to Columbia (or new to a specific school)—
and continued engagement with the Initiative, after the first year, is strongly encouraged.  In the 
2016-17 academic year, 10,616 incoming students and 142 continuing students throughout the 
University were required to complete the Initiative, and 10,593 of these completed the requirement by 
the end of the academic year –a completion percentage of 98.7% for incoming students and 98% 
overall.   
 
The Office of University Life is committed to evaluating the Initiative on an ongoing basis through 
written evaluations, evaluation surveys, student feedback, and a number of other mechanisms—in 
the hopes that this will allow us to take an evidence-based approach to the Initiative’s continued 
development.  The Data Analysis working group completed an extensive analysis of the evaluations 
from the Initiative in 2015-16 and is already at work on an analysis of evaluations received this 
past year.  This feedback will continue to inform any changes for the coming years. 
 
For more information on the Sexual Respect and Community Citizenship Initiative, please refer to 
these Frequently Asked Questions. 
 
For a full list of the Initiative’s offerings in the 2016-17 academic year, please see the appendix to 
this Report. 
  

https://sexualrespect.columbia.edu/sexual-respect-and-community-citizenship-initiative-2016-faq


5 

Focal Issues for the Task Force 
 

Over the 2016-17 academic year, the Task Force considered a number of issues central to the 
University’s ongoing efforts to improve the climate on its campuses.  
 
Our first meeting in October included presentations on the 2016-17 Sexual Respect and Community 
Citizenship Initiative (which was ongoing at that time), the Law School’s peer-led program, and 
Sexual Violence Response’s ongoing prevention efforts and services.   
 
The second meeting in December included an update on the 2016-17 Sexual Respect and 
Community Citizenship Initiative (which had concluded at that time), an update on school-specific 
innovations for the Initiative from students at School of the Arts and Mailman School of Public 
Health; and a discussion of an internal mini-survey about topics that should be covered through the 
Initiative (results included in the appendix). 
 
The third meeting in March began with updates from working groups on their conversations and a 
discussion and brainstorm of content for the Sexual Respect and Community Citizenship Initiative.  
This meeting also included an extended report from Professor Samantha Garbers who led the Data 
Analysis working group’s extensive review and assessment of evaluations from the 2015-16 
Initiative.  During the meeting, the group also discussed three questions related to future planning: 
For students that have received training in previous institutions, what would advanced training 
look like?  How can we have extended engagement on these issues beyond the Initiative throughout 
the semester, year, and over multiple years?  How do we ensure this is a climate intervention rather 
than an instance of one-off engagement?  The meeting concluded with a discussion of the basic 
points of information that Task Force members believe everyone should take away from the 
Initiative. 
 
The final meeting in April included a presentation from Professors Jennifer Hirsch and Claude Ann 
Mellins about the SHIFT: Sexual Health Initiative to Foster Transformation results (you can learn 
more about SHIFT and their findings on their website).  They presented and highlighted their 
findings and recommendations that were especially relevant to the Task Force.  After their 
presentations, each of the working groups shared an update of their discussions and their 
preliminary recommendations for discussion with the larger group.  The Data Analysis working 
group also presented additional information about their analysis of the 2015-16 Sexual Respect and 
Community Citizenship Initiative evaluation data. 
  

https://sexualrespect.columbia.edu/files/sri/content/evaluating_columbia_universitys_sexual_respect_and_community_citizenship_initiative_2015-2016.pdf
mailto:https://www.mailman.columbia.edu/research/sexual-health-initiative-foster-transformation
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Summary Recommendations 
 

Based on the work of the committee and many conversations and discussions, the Task Force 
makes the following recommendations, some of which have already been implemented, for short-
term actions the University can take to strengthen its efforts to prevent gender-based misconduct.  
 
1. Pre-arrival tutorial. We recommend that all new students continue to be required to complete 

an online tutorial before they arrive on campus that introduces them to policies, resources, and 
core community values, including sexual respect, the gender-based misconduct policy, and 
guidance on access to support students who have experienced gender-based misconduct.  We 
recommend that the Office of University Life continually review and update these tutorials with 
insights from experts, professionals, students, faculty, and staff, perhaps through a committee 
or advisory group such as this working group.  Specifically, the Office should consider updating 
the tutorial so it clearly and effectively communicates community values, includes Columbia-
specific and community-building information, and is as short and simple as possible (e.g., 
combine Haven and Welcome to Columbia tutorials into one tutorial).  

 
This recommendation was strongly supported by members of the Task Force and much of the 
Task Force’s feedback has been incorporated into the Summer 2017 and Fall 2017 tutorial.  
Links to these tutorials can be found here:  

• Haven for CC/SEAS undergraduates 
• Haven Plus for all other incoming students 
• Welcome to Columbia for all incoming students 

 
2. Peer Leadership.  We recommend that schools and students interested in creating their own 

peer leadership program build on the best practices learned from the existing programs (see 
appendix).  In addition, we recommend that the Office of University Life explore how to 
centralize support for peer leadership programs to foster communication and collaboration 
across schools, alleviate some of the administrative burden of running a program, and broaden 
impact beyond the school (e.g., peer program for CUMC campus rather than school-specific).  As 
part of this effort, we recommend the working group consider next year how a peer leadership 
program, centralized or school-based, could be utilized in a multi-year engagement strategy. 

 
These recommendations were supported by members of the Task Force and members have 
begun offering specific suggestions for ways this program could be implemented.  The Office of 
University Life plans to work with Sexual Violence Response over the summer 2017 to explore 
how training and communication efforts with existing peer leadership programs could be 
combined and coordinated to facilitate collaboration.  The Office of University Life plans to 
continue this connection and collaboration through the 2017-18 Initiative.  Over the next year, 
the Task Force will also continue to learn about the existing peer education model Sexual 
Violence Response has implemented to inform development of a centralized peer leadership 
program, with the goal of having a preliminary framework in Spring 2018 for implementation 
in Fall 2018. 

 
3. Multi-year Engagement.  We recommend that multi-year engagement be required for all 

undergraduate students at Columbia.  In order to develop this program, we recommend that the 
Task Force and Office of University Life convene a working group of students, staff, faculty 
experts, and content experts (including Sexual Violence Response) to develop further plans for 

https://shib.everfi.net/login/default.aspx?id=columbiahaven
https://shib.everfi.net/login/default.aspx?id=columbiahavenplus
https://columbia.stridepoint.com/
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multi-year implementation.  The Task Force has identified several key areas for this group to 
explore: 

• Clearly defined specific learning goals with an eye to building on previous learning 
• Develop clear expectations of what students should learn during the Initiative in the 

first year and later years 
• Develop a clear explanation and rationale for the requirement that connects directly to 

the concept of Community Citizenship 
• Develop programs that build on each other and offer multiple levels of engagement; 

ensure that content is identified, developed, and implemented before the requirement is 
in place 

• Do an overall assessment of current gender-based misconduct prevention efforts and 
trainings including non-Sexual Respect and Community Citizenship Initiative programs 
with a focus on undergraduate student programs. 

 
The Task Force strongly supported this recommendation and is eager to continue to develop 
this aspect of the Sexual Respect and Community Citizenship Initiative.  Work has already 
begun on several aspects of this undertaking.  The Office of University Life drafted a list of the 
essential learning outcomes from the Initiative and has been soliciting feedback from 
stakeholders including the Task Force, students, content experts, and program administrators 
to create a foundation on which multi-year engagement could be built.  Over the coming 
months, Sexual Violence Response and the Office of University Life are creating a preliminary 
outline of the multi-level/multi-year initiative for discussion with the larger Task Force.  In the 
fall, the Task Force will have a working group dedicated to this effort, possibly with sub-groups 
within the working group as it is a large undertaking. 
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Some Concluding Thoughts on the Ongoing Work of the Task Force 
 

The goal of this report has been to summarize this Task Force’s work to date, while also 
highlighting some of what we have learned over the past year and outlining near-term and longer-
term recommendations for how the University could act to improve the climate on its campuses.  
The role of the Task Force is an ongoing and evolving one.  As such, we will continue to engage with 
all members of the University community—students, faculty, and administrators alike—to improve 
and expand University programming, meet the needs of vulnerable populations, and grapple with 
complex issues (e.g., alcohol abuse, bystander intervention, and sexual harassment).  We will also 
continue to analyze both new and existing data in the hopes that better understanding the problem 
will better equip us to solve it.    
 
This endeavor—to prevent gender-based misconduct in our community—is at its heart a collective 
one.  Indeed, it is only with our community’s shared and sustained engagement that we can—and 
will—create a climate in which all can study, work, and live free from violence and fear.  On behalf 
of the Task Force, we thank all who have shared their time and effort, and look forward to 
continuing this collective work in the coming year. 
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Appendices 

Appendix A – Gender-Based Misconduct Prevention Task Force Meeting Agendas
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Appendix B – Gender-Based Misconduct Prevention Task Force Full Roster 
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Appendix C –Data Analysis Working Group 
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Appendix D –Multi-Year Engagement Working Group 
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Appendix E –Peer Leadership Working Group 
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Appendix F –Pre-Arrival Working Group 
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Appendix G – Peer Survey Questions/Results on 2017-18 Initiative Topics 
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Appendix H – Summary of 2016-17 Initiative Offerings 
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Appendix I – Data Analysis Working Group Report – Executive Summary 
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Click here to read the full report 
 

https://sexualrespect.columbia.edu/files/sri/content/evaluating_columbia_universitys_sexual_respect_and_community_citizenship_initiative_2015-2016.pdf
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Appendix J – Best Practices for Creating a Peer Leadership Program 
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